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Working Group Name: WASTE
Meeting Date: FEBRUARY 21, 2011, 6:30PM - 8:30 PM
Meeting Location: REEVES CENTER, 2000 14™ STREET NW, 6" FLOOR

Attendees:

Kevin Herb
Adriana Hochberg
Hallie Clemm

Kara Jones

Silvia Lucero
Walker Lunn
Ashlea Smith
Mary Lynn Wilhere
Janita Ponze
Carolyn Haye
Oana Leahu-Alvas
Jenny Niemann
Andrea Sevanto
Katherine Nehring
Sara Schwartz
Heather Bouley
Jeff Jones

Jeremy Brosowsky
Kara Davis

Main Points/Discussion:
e Introductions. Working Group participants introduced themselves.
e Review Meeting 4’s Group Prioritized Goals and Actions.
0 Hallie Clemm provided a recap of previous working group meetings, in which the
group participated in vision setting, identified goals and actions, and prioritized

among actions.

e Review of February 8" Joint Working Groups Meeting.
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0 Hallie Clemm recapped the highlights from the February g joint meeting, which

included presentations from each working group on their prioritized goals and
actions, and a voting exercise.

Hallie asked for participants’ thoughts on how this meeting went. Working
group members who attend the February gt meeting commented that they liked
seeing what other groups had come up with. Other comments about the
meeting included: some of the groups’ vision statements were too wordy; it was
useful to see what other groups had overlapping goals/actions (e.g., the water
working group had some actions that overlapped ours).

Review & Reprioritize Goals and Actions as Needed.
0 The focus of this meeting was to take a second look at the top 25 actions that

had been prioritized within the Waste Working Group, and to flesh them out
further, making them ‘SMART’ (specific, measurable, actionable, realistic, and
time-bound). For example, the action “ban styrofoam” would be made ‘SMART’
by changing it to a statement such as “By 2017, the Mayor will submit to Council
legislation that bans Styrofoam in DC eateries.”

As a group, we reviewed our top 28 actions (as prioritized by the waste working
group members in Meeting 4) to see if there were any that could be combined
prior to refining them. [We reviewed the top 28 actions instead of the top 25
because there were some ties.]

A spreadsheet was handed out to participants, showing the how each of the
proposed waste actions ranked as a result of the working group votes, and also
as a result of the voting exercise held at the February gt joint meeting.
IMPORTANT CORRECTION: At the meeting, we incorrectly interpreted the third
column on this spreadsheet (“All WG rank”). “All WG Rank” corresponds with
Meeting 5 Votes; i.e., the number of “dots” on the poster from all attendees at
the February g joint meeting. So if a choice was ranked #1 in the “All WG rank”
column, it means it ranked #1on the POSTER, not across all 900+ choices. (At
this week’s meeting, we erroneously interpreted the “All WG Rank” column and
thought that it meant that many of the Waste actions had ranked in the top 10
among all 900+ choices.)

Refine Top 25 Goals/Action.
0 The group split up into 5 small groups. Each group was responsible for reviewing

4-5 actions and refining them (i.e., making them ‘SMART.’)
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e Whole Group Discussion
0 Each small group presented the 4-5 actions that they refined. [Please refer to
the Excel spreadsheet showing the list of our top 28 actions and how they were
refined or consolidated as a result of this meeting.]

e Summary & Next Steps
0 The next Waste working group meeting (in two weeks, on March 6th) will focus
on identifying indicators to measure progress on our prioritized actions. At this
meeting, we will also identify partners who can help to implement each action.
0 After the March 6" meeting, the working group meetings will pause for some
time, while the draft plan is put together. Future meetings will be scheduled to
review the draft and final plan.

Date for next meeting: Tuesday, March 6, 6:30PM
Location for next meeting: REEVES CENTER, 2000 14" STREET NW, 6" FLOOR

Questions? Email sustainable.waste@dc.gov

If you need to reach a Sustainable DC team member after hours, please call Susan Riley (202-
658-8163; Susan.Riley@dc.gov), Mary Lynn Wilhere (202-870-2924), or Walker Lunn (202-503-
4809).

Glossary (to include any terms that are WG topic specific and not readily known to the public):

Resources (to include any books/websites that would be good for reference):


mailto:sustainable.waste@dc.gov
https://mail.dc.gov/owa/redir.aspx?C=952099dfa49249b1b89dc9440c0eca61&URL=mailto%3aSusan.Riley%40dc.gov

