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Working Group Name: WASTE
Meeting Date: JANUARY 10, 2011, 6:30PM - 8:30 PM
Meeting Location: REEVES CENTER, 2000 14™ STREET NW, 6" FLOOR

Attendees:
Cynthia Bosnian
Hallie Clemm
Adriana Hochberg
Bill Howland

Jeff Jones

Kara Jones

Lisa Kardell

Silvia Lucero
Walker Lunn
Victoria North
Zachary Pogue
Susan Riley
Sandra Rodriguez
Marina Rota
Judy Kosovich
Ashlea Smith
Cam Weimar
Mary Lynn Wilhere
Chris Chiodo
Dean Cibel

Kara Davis
Andrea Sevanto
Carolyn Haye
Ben Zitelli

Scott Pomeroy
Kevin Herb

Chris O’Brien
Jane Rutherford
Joseph Abrahams
Michael Grillo
JoAnna Hawthorne
Cynthia Elliott
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Katherine Nehring
Josephine Chu
Anna Nehring
Heeral Bhalala
West Akili

Zach Pogue

Sybil Hammond
Russell Klein
Cecilia Arce
Jeremy Brosowsky
Matt Robinson
Christian hager
Faith Fall

Main Points/Discussion:

e Introductions. Working Group participants introduced themselves. We had a great

showing for this meeting, with lots of new faces.

e Review of vision from last meeting. The group reviewed and debated the merits of 3

draft vision statements that had been proposed via the Google listserv:

0 We envision DC as a city where individuals, businesses and government pursue

excellence in managing all our resources to their best and highest use

0 We envision DC as having the most effective resource recovery program in the

country

O Create a locally based, responsible resource management ecosystem that
maximizes resources and minimizes waste while embracing a balance of
economy, ecology and equity

After discussion, the group settled on the following revised vision statement: “The
people, businesses and governments of DC create a city where waste is minimized and
resources are optimized.”
Hallie Clemm asked participants to provide any final language tweaks to the vision
statement via the Google listserv.
Following the meeting, Kara Davis proposed some edits via the listserv. As revised, the
latest (final) iteration of the vision statement for the waste group is:

0 We envision a DC where our people, businesses, and government work

together to minimize waste and optimize resources.
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e Goal categories. Hallie Clemm identified five themes (“goal categories”) that emerged
from the waste group’s visioning process. Participants provided feedback on the
themes, and the resulting wording of the themes is as follows:

O Public education / behavior change
Reuse and construction & demolition (C&D) debris

(0]
0 Composting / Organics recovery
0 Technical improvements

(0]

Producer responsibility / Recovery mechanism / Product design

e Explanation of Goals and Actions. Adriana Hochberg briefly explained the difference
between a vision, goals, and actions. A vision is the end goal or end state; a goal is
narrower than the vision and helps you to realize the vision; an action is a specific step
that can be taken to achieve the goal.

e Full-group brainstorm. The entire working group participated in a rapid-fire
brainstorming session to identify goals and actions related to waste. The goal was to
come up with brief statements (ideally 2-3 words). Here’s what members came up with:

Litter socially unacceptable

Reuse options at city dump

Waste not (don’t use the word ‘waste’)
Unrecyclable packaging prohibited
Input control

Ban Styrofoam

Tax incentives / economic incentives for recycling
Neighborhood collection facilities
Avoid burning trash

Waste to energy

Measurable results

Real costs

Recycle compost or landfill

O O 0O 0O 0O 0O O o 0o o o o oo

Too much export

e Further development of goals and actions. The group broke up into 5 sub-groups (one
for each of the 5 goal categories) to further develop the goals and actions. Here is a
report-out from each of the sub-groups.
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e Public education / behavior change

(0]

O O O O©O

O O O O

Education needs to target the different sectors (residential and every business
and building type)

To make it easy for people to make the right choice, people need physical access
to bins, instructions / awareness training. Recycling bin design/ color is also
important. Hold a design competition for receptables.

Anti-littering enforcement, including bringing back the MPD environmental
crime unit.

Education needs to be realistic.

Need to streamline the waste process.

Charge for weight of trash (pay as you go).

Establish environmental curriculum in schools, including standards for
environmental literacy. Teach about the product life cycle. An example of a
current educational program is ‘Be Water Wise.’

Offer deposits on bottles.

Ban polystyrene in DC.

Implement cooperative waste management by neighboring businesses

Educate businesses from the outset (DCRA permitting stage) about their waste
management responsibilities. Every business that applies for a business license
should receive a set of instructions about waste management. Restore the waste
management plan as a requirement tied to the Certificate of Occupancy.
Businesses should provide incentives for people to use their own mugs /
containers.

Require the sale of bottles that are compostable. Work in concert with other
cities to implement this.

Make public water fountains available for people to fill up their own containers
(thus reducing the need for plastic bottles). People need to have trust in the
guality of tap water (in order for this approach to work). Another approach is to
add a requirement in the building code that buildings have ionized water.
Anti-littering awareness campaign should show people the impact of littering in
their community, and include images of places you recognize. Use PSAs to
educate. Provide Ward-based education.

Collaborate with federal agencies, including sharing materials and resources.

e Composting / Organics recovery

(0}
(0}

How to achieve a 3 stream (landfill, recyclables, compostables) collection process
Creating financial incentives to encourage organics recycling
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0 Infrastructure needs. Convert part of current transfer station to composting.

Build compost transfer in 5 months (short-term)

0 Grassroots support, community for small-scale backyard composting, community

gardens.

Create

O O OO0 O o o o

>

YV V V V

>

Residential composting apartments, multi-family housing units

level playing field for all types of waste disposal (composting / organics)

Government’s role = remove barriers

Let market forces (private sector) create cost incentives
Make composting easier

Behavior change in education. Educational tips to compost
Incentive = more carrot, less stick

Actions:

School composting contest

Investigate federal partnerships

Awareness/ re-education

Wet/dry cans; wet/dry stations in neighborhoods, house collections
Educate restaurants using less space for material collection

Waste audits

Cooking oil incentives (local based closed loop)

0 Request: find out why Recycle Green was shut down

e Reuse and construction & demolition (C&D) debris

C&D Goals:
1.

Reuse:

Accountability in reports for construction and demolition recycling.
0 Certifying C&D recycling facilities
0 Incentivize contractors to increase use of C&D recyclers. Make
sure that actual C&D recycling improves.
Promotion of salvage and reuse (‘specialty salvage’)
Efficient measuring and tracking in C&D. Need better accounting of C&D
recycling rates (overinflated).
Establish a minimum recycling rate for C&D.
0 Determine a baseline

Make Reuse options accessible to DC residents and businesses.
Establishment of reuse ‘ecopark’ / ‘reuse emporium.’
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» Actions: bring parties doing this work separately together to share
resources.
O Promotion of awareness of reuse options
» Access
» Application

Technical improvements
0 Composting facility that is advanced and accessible for organics.
O Material recovery facility for dry waste
0 Developing and utilizing landfill technology
0 Developing local ‘on-site’ facilities
0 600 tons/day DPW resi.

Producer responsibility / Recovery mechanism / Product design
0 Individuals:
= Have access to and incentive to use repair services
= Have access to drop off locations for all recoverable or hazardous
materials
= Understand what can be repaired/reused, what is hazardous, and all
options for recycling and disposal of materials
0 Businesses:
= Use/provide products with simple and responsible reuse and takeback
options
= Serve as drop-off locations for recoverable or hazardous materials
(especially own/related products)
= Have access to cost-effective options for responsible/efficient waste
management
0 Government:
= Set an example by procuring products with simple and responsible reuse
and takeback options
= |ncentivizes businesses to provide recovery services
= Acts as central information manager/disseminator for recovery resources

Scrap exchange- Durham
Use chain stores as drop-off locations
Everyone can access access recovery/drop-off points easily

O O O O

Cradle-to-cradle
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Japan - nationwide appliance manufacturer

Procurement policies for city

Product stewardship law — Oregon (Maybe Vermont? Maine?)
Incentivize product responsibility

O O 0O oo

Empowering individuals as well as businesses to reuse rather than recycle
(immediately)
0 Encourage service/repair options

Next Steps (with any point people in parentheses):
0 At the next working group meeting, the group will firm up the goals and actions, and
evaluate them for benefits in areas such as environment; human health, economics or
jobs, social equity, relative cost benefit, and level of effort to achieve.

0 The group will then go through a voting exercise to do some preliminary priority setting
of key goals and actions.

Open Questions:

e Request: find out why Recycle Green was shut down

Date for next meeting: Tuesday, January 24, 6:30PM
Location for next meeting: REEVES CENTER, 2000 14" STREET NW, 6" FLOOR

Questions? Email sustainable.waste@dc.gov

If you need to reach a Sustainable DC team member after hours, please call Susan Riley (202-
658-8163; Susan.Riley@dc.gov), Mary Lynn Wilhere (202-870-2924), or Walker Lunn (202-503-
4809).
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