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Working Group Name: Built Environment

Meeting # 3: Developing Goals and Actions

Meeting Date: Tuesday January 17“‘, 2012, 6:00 — 8:00 pm

Meeting Location: John A. Wilson Building, Mayor’s Briefing Room (G9), 1350 Pennsylvania
Ave, NW, Washington, DC

Attendees: 42

Vision
The facilitators used the essence of five vision statements previously drafted in the last meeting
to draft the following statement, which is still a draft and may be further refined:

“The built environment of the District of Columbia will be diverse, vibrant and resilient,
will respect and enhance the natural environment, and will reflect its values of social
and economic equity, universal accessibility, innovation, and healthy and engaged
citizens and communities.”

What is a Goal? What is an Action?

e Goals help create a link between the vision and the actions needed to be performed to
achieve that vision. They create objectives for which to strive in the short, medium, and
long term.

e Actions are specific steps that can be taken to help achieve goals.

e Short-term actions can include any immediate actions that residents,
commuters, and visitors can take.

e Longer-term actions may include regulations, policy changes, or larger
infrastructure upgrades and capital improvements

Initial Brainstorming:
Participants were asked to take a few minutes to reflect quietly and write down one goal for
DC'’s built environment. A few participants were asked to share their ideas:
e No net pollution into rivers
e Make big public/private projects into demonstration projects for regenerative design
e Self-sufficient city
e Meet Renewable Portfolio Standard (RPS) with locally-generated power
e Expand choice for under-served groups
e Make DC a national thought leader in building standards for the future
e Have a competition for visions of what a sustainable future would look like, realized in
pilot projects around the city
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Goal and Action Brainstorming:

Categories:
The Built Environment can be broken down into 5 subcategories to encompass the major
themes, issues and topic areas that should be addressed by specific goals and actions in the

Sustainable DC plan:
Buildings
Land Use
Infrastructure

1.

ik WwWN

Finance

Community

The whole group brainstormed goals, which were sorted into these five categories, and then

split into subgroups to dig down into actions and metrics. For simplicity, the notes have been

reorganized by category, and, where possible, by associating goals and actions

1. BUILDINGS
GOALS—BUILDINGS

Rehab low-income housing to be green and healthy
All new construction be carbon neutral and water-neutral by 2030
Improve energy efficiency in existing buildings
Comprehensive transparent grading of buildings
Mandatory sustainable building codes
3 million feet of green roofs
Audit buildings and provide building management systems
Remove split incentives between landlords and tenants that block investment in
energy efficiency (principal-agent problem)
Expedited Building permitting process
0 Requires improved coordination within and between agencies
Outcome-based energy performance standards
Buildings that produce more clean energy and clean water than they consume

ACTIONS—EFFICIENCY IN EXISTING BUILDINGS:

Better Building Challenge: 20% reduction by 2020. But we can think bigger!

Require sharing of building data including utility performance
O Require sharing at point of sale for residential sector (including single family)
0 Make utility use data public for buildings >10k (current law: >50k)
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e Mandate energy audits, and mandate retrofits for poorly performing buildings
0 Energy audits that include thermograph imaging, including for commercial
0 Do athermal scan of roofs in the city to locate heat loss
e Bundle audits and retrofits at the neighborhood scale
e Whole building retrofits 2 don’t just focus on energy; look at water, waste, health,
accessibility
e Make solar thermal use widespread—>most buildings can meet all their hot water
needs with solar thermal.
e lLow-Income Housing:
0 Begin with an inventory (done),
0 Focus first on areas that need most help
e Design maps of where shade should be provided for buildings
0 ~>Utility pays for installation of shade trees in those locations on a site
ACTIONS—NEW AND EXISTING BUIDLINGS

e Water Efficiency: gray water, waterless urinals
0 Reform Regulations to allow these measures
e Make green roofs mandatory for some sectors
e Need a Green Building Act Il to cover residential sector
e Optimized use of existing environment = use roofs and other wasted spaces
e Reevaluate code for higher density, fewer cars required
e Rehab low-income housing
0 Begin with inventory: done
0 Focus on what needs most help
e Buildings that are regenerative, and generate more resources than they consume
0 Clean energy & Clean water
0 Reform regulations to allow this to happen that allow this to happen
e District energy systems
e Passive solar design, Passive houses
0 Avoid configurations where units face in only one direction
e Provide vocational path for DC residents
e Build capacity for implementation
0 Education
0 Helping Business community grow to meet the breadth of
needs/opportunities
e Implement cool roof surfaces
e Mapping of solar-ready roofs
e Use safe materials in tightly insulated buildings
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2. LAND USE
GOALS—LAND USE

Sense of place and liveliness through the use of open space
O Buildings and development create environmental amenities
Expand compatible land uses, such as housing and light industry
Expand mixed use and transit oriented development
Use Oak Hill to grow sedum for green roofs
Make downtown open space into social spaces that do not have to compete with
traffic or other land uses (i.e. European plazas where people congregate)
All residents within [X distance] of a park
40% (or higher) tree canopy goal
Enforcement of existing environmental regulations

ACTIONS—LAND USE

Convene working group with DDOT, DDOE, DPW to discuss sidewalks, vault spaces,
tree canopy goals as a holistic plan.

Make sustainable initiative translate geographically by holding charrettes to inform
and engage public in environmental efforts — could start with ANCs

Mixed use/walkable/transit oriented developments with complete streets

Adopt a regional land use policy within the city by realizing the effects city
development has on surrounding rural areas - Coordinate with surrounding
counties to absorb Purchase of Development Rights and Transfer of Development
Rights

Identify projects to serve as sustainability pilots that focus on economic, education
and social trends in order to start from the ground up

Add agriculture as an accepted land use outside of
Commercial/Industrial/Residential or add an agricultural zone

In small area plans, add capital improvements and neighborhood improvements
When increasing density in specific areas, focus on sustainability, transportation and
open space

Reduce diameter of protected trees on DC’s Tree Bill

Green Roof Space = Use Oak Hill to grow sedum and provide job training for green
roof installation, maintenance, etc.

Expand Riverfront connections and improve development on the Potomac and
Anacostia

Encourage BID’s and property owners to link and integrate with green spaces
Foster place making —> public spaces, open space, etc.

Encourage community gardens on roofs, especially on apartment buildings
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Simplify license agreements to use vacant lots on temporary basis = could be used
as community gardens, art installations, etc.

Overhaul control of NPS parks to increase accountability and control of federal land
in DC borders

3. INFRASTRUCTURE
GOALS—INFRASTRUCTURE

Design vault space and sidewalk space together for stormwater purposes
Biodynamic streets

Look at all public spaces (parks, schools, right of ways) for its environmental and
economic benefits

Minimize stormwater runoff from transportation

ACTIONS—INFRASTRUCTURE

Study streets to improve permeability; make all new street projects incorporate
complete/green street principles and designs and are sized appropriately to their
need

Decrease impact of stormwater runoff on stream valleys and parks (can be paired
with green street projects and LID)

Encourage undergrounding of utilities in all new developments, renovations, etc.
Get rid of Combined Sewer System

Replace water lines with drinking water, grey-water, black-water system that
supplies different types of water or levels of treatment for its intended use

Use alleys as a place to start aggressive installations of pervious surface

Make long term control project obsolete through LID incentives

Get around agency silos and identify regulatory barriers in order to
quickly/efficiently encourage and enhance LID actions

4. FINANCE
GOALS—FINANCE

Align economic incentives with public policy

Create and sustain a clean energy revolving fund

Centralize financial assistance (grants and reward programs)

Align capital budget with sustainability goals

Split landlord/tenant incentives

Allow permit amnesty in order to bring violators into compliance

Charge full cost (driving) decisions and choices = Provide better information to
developers/property owners in cost/benefit analyses
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Scrutinize capital budget to align and monitor with goals in order to perfect
measurements

Bring sustainability information into real estate transactions = Disclosure drives
behavior

Active energy auditing mandates and options

ACTIONS—ALIGN ECONOMIC INCENTIVES

Charge for free parking
Sense of place development
Identify cost/benefits of externalities

Transform property tax into a value capture user fee by reducing tax on building and
increase tax on land

5. COMMUNITY (Leadership, Engagement, Destinations)
GOALS—COMMUINITY

Community Leadership

Community Engagement

Make new destinations in areas of city not currently visited

Support for community energy enterprises

Child friendly policy/framework, which may be done through safe/complete streets
Expand opportunity and choice for low income populations

Educational integration of sustainable leadership

Create weatherization jobs

ACTIONS—LEADERSHIP & ENGAGEMENT

Create a Residential Council

Landlords as critical path leaders through education

DCPS as a public community infrastructure/epicenter of destinations during the
summer

Develop a curriculum that is in line with Sustainable DC

Prioritization/promotion of environmental science in educational environments
Capacity building program for civic engagement — teens to middle school aged kids
Use faith based communities as educational vehicles

Network authority

ACTIONS—DESTINATIONS

Destination is connected to rivers (improve signage)
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Destination that cross age groups
Bike education
Clearly visible
Walkable/multi-use designed in concert with accessibility
Retail (food carts, trucks)
Anchors (retail, cultural,?)
Targeting dense housing areas
Ergonomic/aesthetic comfort
Wi-Fi
Integrate with transportation (Circulator)
Transportation linked with natural destinations = District coordinates with NPS
L’Enfant plan as organizing framework for neighborhoods’ strengths
O Charrettes
0 Traffic circles
0 Identity
Active methods to reach citizens (ex. Faith based groups)
Neighborhood rating system

Next Steps:

In the next meeting, we will recap the list of goals developed in Meeting 3 and make any

necessary modifications and additions.

We will then evaluate proposed goals and actions for their topic areas by completing a

common matrix that identifies potential benefits across key areas including

environment, human health, jobs and economy, social equity, relative costs and

benefits, and level of effort required to achieve the goals and actions.

We will gauge preliminary priorities for goals and actions through a democratic

prioritization exercise.

Date for Next Meeting: Monday, January 30, 2012, 6:00-8:00 pm
Location for Next Meeting: 441 4™ st NW (1 Judiciary Square), Room 1107

Questions? Email sustainable.builtenvironment@dc.gov

If you need to reach a Sustainable DC team member after hours, please call
Marshall Duer-Balkind at 202-669-3936
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