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Working Group Name: BUILT ENVIRONMENT

Meeting #2: Developing a Vision

Meeting Date: December 13, 2011, 6-8pm

Meeting Location: 1350 Pennsylvania Ave, NW, G9 (Mayor’s Briefing Room), Washington, DC
Attendees: ~42 people

WRAP-UP FROM PREVIOUS MEETING:

1. Affordable Housing and Equity: What does affordable housing and equity mean for

sustainability?

Site design in neglected neighborhoods is also neglected. Sustainable sites
should be a central part of plans in low-income neighborhoods.

Affordable housing is needed for the people that provide the services that
provide for a high quality of life in the city. Without basic services that are mostly
taken for granted, the quality of life in the city suffers.

Get people out of shelters and into homes.

It is important to clarify that there is a distinction between affordability and
equitable development. Equitable development considers a range of factors
with regard to improving quality of life in underserved communities such as
meaningful public involvement; capacity building; sustainable wealth creation;
etc. Further, allowing persistent inequalities to continue is not sustainable
because it affects the nation's ability to remain competitive globally.

The issue of raising the quality of life for low-income people is also about
economic sustainability, democratic engagement, and empowerment for the city
as a whole.

Technology is a common form of economic sustainability that many low-income
people do not have access to. Future improvements to the built environment
should pursue options for people without access to commonly used
technologies.

We need to be making services accessible to all people—DC Bike Share was
raised as an example, as you need a credit card to use it.

2. What s the role of the District Government?

DC government agencies should find inefficiencies and immediately rectify issues
that impede convenient access of use of government services. Government
websites and DCRA processes were mentioned as some examples public services
that are user-unfriendly.

Easy public access to data is important

3. Energy Systems

a.

District Energy Systems
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e District energy should be offered at the neighborhood scale as well as at
the larger infrastructure scale.

e Regulatory infrastructure should also encourage shared use between
public and private entities.

e What is the return on investment benefits for everyone from individual
projects? Spread the returns from individual projects to the
neighborhood, the Ward, the city.

b. Energy Efficiency

e Energy Efficiency is a forgotten resource. Though alternate building

codes, we can achieve gains at minimal marginal cost.

Towards the end of the meeting, we returned to reviewing some themes from the first

meeting; those notes have been placed here for greater clarity:

4. Rehabilitate DCRA and customer service — get better at providing services for everyone
who needs them.

5. Youth in education — create new pathways to success for district youth and younger
generations for a successful future of the city.

6. Promote eco-districts in large and small scale models: block-wide initiatives / Business
Improvement Districts (BIDs), Campus Models

DEVELOPING A VISION
(We Split into 5 groups of roughly 8 to 10 people; groups labeled by order in which they reported
back)

What is the purpose of a vision statement?
e To set a broad aspirational and inspirational goal; goals and actions build on and are
guided by this vision
e To give the mayor/leaders a quick way to answer the question of “why are we doing
this?”
e Chinese proverb: “If you don’t know where you are going, any road will take you there.

”

e [t should be accessibly worded, without too much jargon
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GROUP A—Facilitator: Brandon Michell (Co-Chair), DMPED
Notes/Themes:

Global/national/local
Symbolic/mundane
Home/host

Everyone vested

Culturally rich/diverse

Historic legacy

L’Enfant Plan

Spatial quality — quality of scale
Built environment — thing/process
Lab/Innovation/experiment
Model

Stewardship

Restorative

Healthy

Draft Vision Statement A:

“DC embraces a restorative built environment that celebrates its culture, history and
environment; that is innovative; a city that is responsive to, and drive by, residents and
visitors vested in its success, health and well-being and serves as a global model for
others.”

GROUP B—Facilitator: Marshall Duer-Balkind (SDC Staff), DDOE
Notes/Themes:

Be a model for other cities / compete with other cities to be the most sustainable
Stewardship of existing buildings/infrastructure
Designing for diversity and different neighborhoods
Vibrancy

Changing the standard practice / new norms
Buildings that generate their own power

Walkable

Live/work/play proximity

Increased tax base

Transit that doesn’t have to rely on subsidies
Cutting edge technology
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e Accessibility

e Resilience / self-regeneration

e Creating accessible, well defined, interlinked neighborhoods, anchored by transit
e Healthy, safe, livable

Draft Vision Statement B:
“DC seeks to cultivate a healthy, safe vibrant livable city through a self-sustaining,
resilient, accessible built environment for all species.”

GROUP C—Facilitator: Ellen McCarthy (Co-Chair), Arent Fox LLP

Notes/Themes:

e Resilience

e Move beyond net-zero = improved resilience as a city that generates cleaner water,
excess clean energy, etc.

e Synchronicity with natural systems—so that no effects from the built environment are
accrued onto the natural world

e Economically viable

e Equitable

e Biophillia — built environment that respects and enhances human affinity for nature

e Create consciousness about linkages between systems.

0 A system in which people are aware how different systems operate (where their
water comes from and how that effects the environment, where building
materials come from and how that effects water systems, etc.).

e Active Stewardship

e Land use and availability of services
e Metrics, feedback, ownership

e Meets needs of its citizens

e Inspiration

Draft Vision Statement C:
“DC’s built environment will inspire active stewardship and leadership through
demonstrative environmental, social and economic equity and resilience. The DC built
environment will be synchronous with natural systems. All DC stakeholders will be
invested in action and behaviors needed to gain benefits of a sustainable built
environment in the nation’s capital.”
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GROUP D—Facilitator: Mark Chambers (Co-Chair), DGS
Notes/Themes:

District should aim for self-sufficiency in energy and resource use

A city of neighbors committed to work together to be more sustainable — based in
education (for children through schools and also adults). Make urban fabric conducive
to education

DC should be a leader in sustainability

Need for bold action that makes a strong visual statement

Should also engage people by incentivizing more eco-friendly actions

Sustainability in the built environment should have a strong equity component for DC
Equal access to excellence

Built environment a statement of engagement/commitment

Draft Vision Statement D:

“The District as a block by block collective of neighbors, whose urban fabric is self-
sufficient, serves as a statement of engagement of its citizens, engenders an educational
culture of sustainability, and provides the framework for equal access to the natural
world and to excellence.”

GROUP E—Facilitator: Brendan Shane, DDOE
Notes/Themes:

Built environment has positive impact on and promotes health of our natural
environment.

Leading capital city

Accessibility and affordability (buildings, transportation, parks)

Growth and economic competiveness

Strengthens community and personal well-being, eliminating environmental hazards.

Draft Vision Statement E:

“The District of Columbia’s built environment is that which makes a mark upon the land
in @ manner that has positive impact on health of natural environment, is accessible and
affordable to all, promotes economic competitiveness and strengthens community,
personal well-being and health.”
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KEY TERMS AND CENTRAL THEMES AMONG ALL GROUPS

Stewardship

Regenerative systems
Resilience/adaptability/self-sufficiency
Economic viability/economic competitiveness
National capital and leadership
Nodes/community/walkable

Healthy environment and well-being
Synchronous/restorative/systemic/symbiotic
Awareness/engagement/ownership
Equity/affordability

Accessibility

Innovation

Historic character

Diversity

Inspirational

Culture of sustainability

INTEGRATING VISION INTO GOALS AND OUTPUTS

An output matrix was distributed for organizing vision statement themes with action

items and goals for short-, medium-, and long-term.

NEXT STEPS

Vision statements will be put online in Google Doc.

Over the next month, working group members will review, edits, and wordsmith them

into one or two overarching vision statement.

We will assemble and e-mail out examples of output matrix: goals = actions 2>
measurements/indicators, over short, medium, and long time horizons.

TO BE CONFIRMED:

Date for next meeting: Tuesday, January 17" 6 - 8pm

Location for next meeting: 1350 Pennsylvania Ave NW (Room TBA)

Questions? Email sustainable.builtenvironment@dc.gov

If you need to reach a Sustainable DC team member after hours, please call

Marshall Duer-Balkind at 202-669-3936
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