
DRAFT BEST PRACTICES: Transportation 12/7/2011

ID # City Name Plan/Policy Title Description Responsible Agency Budget Timeline Link

1 New York City
Plan NYC 2011: 

Transportation Section
Establish new rail transfer hubs in Brooklyn and Staten Island

NYC Economic 
Development Corporation 
(EDC) with the Port 
Authority of New York and 
New Jersey (PANYNJ)

City Operating
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

2 Baltimore

The Baltimore 
Sustainability Plan:  
Pollution Prevention 

Section

Implement policies and support informational campaigns to convince citizens 
and business to defer certain high‐polluting, non‐essential activities on 
forecasted Code Red and Orange days. Incentives to consider during these days 
include free ridership on public transit to discourage the use of personal 
automobiles

Mayor & City Council, 
State, Federal Agencies, 
Maryland Transit Authority 
(MTA)

Funding 
Analysis Needed

Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

3 Baltimore
The Baltimore 

Sustainability Plan:  
Transportation Section

Make software upgrades to allow for transit signal priority: TSP could improve 
transit travel times and on time performance of transit vehicles on many 
corridors while also decreasing traffic congestion and emissions

DoT, MTA Federal Funds Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

4 Baltimore Transportation Section

Identify strategies to reduce the disparity in cost of transportation relative to 
income: These may include some strategies for other goals (car‐sharing, 
improved transit quality, better bike facilities, increasing destinations within 
walking distance) and other strategies not yet determined

DoT
Funding 
Analysis Needed

Mid‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

5 Baltimore Transportation Section
Explore options for a new regional transit funding source and a larger local role 
in managing the MTA: Create a new, ongoing regional “smart growth” funding 
source to support sustainable transportation

Mayor, City Council, State 
Legislators, DoT, 
Surrounding Counties, 
MTA

Cost‐Neutral
Short & Mid‐

term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

6 Philadelphia
Greenworks 

Philadelphia: Economy 
Section

SEPTA will repair and renovate existing stations and depots so they are safe 
and inviting   **UPDATE: SEPTA received a $4 million grant to move forward 
with complete renovation of Wayne Junction Station to support City of 
Philadelphia’s Germantown/Nicetown Transit Oriented Development Plan**

Southeastern Pennsylvania 
Transportation Authority 
(SEPTA)

2010
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

7 Chicago
Chicago Climate Action 
Plan: Transportation 

Section
Invest in transit options to boost ridership by 30%

http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

8 Chicago Transportation Section Provide incentives for transit use, such as pre‐tax transit passes
http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

9 Chicago Transportation Section Support intercity high speed passenger rail
http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

1 New York City
Plan NYC 2011: 

Transportation Section
Implement bus operations improvements, with transit signal prioritization

Department of 
Transportation (DOT) with 
Metropolitan 
Transportation Authority 
(MTA)

MTA
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

2 Baltimore

The Baltimore 
Sustainability Plan:  
Pollution Prevention 

Section

Consider implementation of policies that will require the purchase and/or lease 
of conventional, hybrids, electric‐drive, or alternative fuel vehicles so that 50% 
of the fleet vehicles are in the top 10% of efficiency in their weight class by 
2015

Baltimore Office of 
Sustainability (BOS), Fleet 
Management, MTA, Local 
Institutions

Existing 
Program Funds

Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

3 Baltimore
The Baltimore 

Sustainability Plan:  
Transportation Section

Work with the MTA to expand QuickBuses to more high‐volume transit 
corridors: QuickBus routes stop less frequently than regular local bus service, 
use hybrid vehicles, and have real‐time information signs and other amenities 
at their stops

DoT, MTA State Funds Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf
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4 Philadelphia
Greenworks 
Philadelphia: 

Environment Section

SEPTA will buy 440 hybrid diesel buses over the next three years, replacing 60 
percent of its fleet   **UPDATE: SEPTA Purchased 472 hybrid buses**

SEPTA 2010
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

5 Philadelphia Environment Section
Retrofit Diesel Vehicles  **UPDATE: Filters replaced on 1,879 of 2,400 diesel 
fleet vehicles**

Fleet Management (Fleet), 
Air Management Services 
(AMS)

Ongoing
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

6 Philadelphia Environment Section

Fuel consumption of the City fleet will be reduced by 15 percent by 2015, and 
15 percent of the fleet will be hybrid or will use alternative fuel, such as 
biodiesel  **UPDATE: Purchase Biodiesel for Use in City Fleet (741,905 gallons 
FY10)**

Fleet with the 
Procurement Department 
(Procurement)

2010
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

7 Chicago
Chicago Climate Action 
Plan: Transportation 

Section
Improve energy efficiency of fleets including buses, taxis, and delivery vehicles

http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

1 New York City Plan NYC 2011:  Section Double bike commuting from 2007 levels DOT City Operating
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

2 New York City Transportation Section Establish pilot bike‐sharing program with third‐party operator DOT Private Funding
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

3 New York City Transportation Section Install bike racks near 15 subway stations DOT with MTA City Operating
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

4 Baltimore
The Baltimore 

Sustainability Plan:  
Transportation Section

Implement the Baltimore Bicycle Master Plan
DoT, Mayor’s Bicycle 
Advisory Council (MBAC)

Existing 
Program 
Funding, 
Federal Funds

Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

5 Baltimore Transportation Section

Develop a Bike to Work program for Baltimore: Aspects of the program could 
include encouraging businesses and other employers to allow bikes in the 
workplace, a “commuter challenge” to have companies compete for the 
highest proportion of employees bicycling to work, and City leadership by 
providing showering and changing facilities for City staff that bike to work

DoT, MBAC, Baltimore 
Metropolitan Council 
(BMC)

Cost‐Neutral Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

6 Baltimore Transportation Section

Repair and modify public infrastructure to increase the safety, accessibility, and 
comfort of biking and walking: Ensuring that storm drain grates are bicycle 
“friendly” will improve cyclist safety. Improved pedestrian crossing signals will 
make walking safer and more enjoyable

DoT City Funds Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

7 Philadelphia
Greenworks 
Philadelphia: 

Environment Section

Set aside 200 linear feet of on‐street bicycle parking and 430 linear feet for 
motor scooters. Install 1,400 new bike racks on sidewalks  **UPDATE: In Center 
City over 5% of residents bike to work, putting the 2,000 new bike racks 
installed over the past three years to regular use. 130 motor scooter parking 
stations installed in 2010**

Streets Department 
(Streets)

2009
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

8 Philadelphia  Economy Section

Work with nonprofit partners to increase the number of bike riders in 
Philadelphia and develop a citywide system of on‐ and off‐street bike trails   
**UPDATE: Projects funded through $17.2 million U.S. Department of 
Transportation grant are moving forward including the 58th Street Greenway in 
Southwest Philadelphia and Kensington and Tacony Rails to Trails along the 
Northern Delaware**

Department of Parks and 
Recreation, Department of 
Planning, Bicycle and 
Pedestrian Coordinator 
(B&PC)

Ongoing
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

9 Chicago
Chicago Climate Action 
Plan: Transportation 

Section
Increase the number of walking and bicycle trips to one million a year

http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

BICYCLING

PEDESTRIANS
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1 New York City
Plan NYC 2011: 

Transportation Section
Install countdown pedestrian signals at 1,500 intersections DOT City Capital

http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

2 New York City Transportation Section
Adopt new guidelines for public parking garages that promote pedestrian 
safety DOT 

City Operating
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

3 New York City Transportation Section Implement 32 Safe Routes to School projects
DOT

Federal Funding
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

4 New York City Transportation Section Design a standardized, consistent pedestrian wayfinding system
DOT City Operating

http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

5 Baltimore
The Baltimore 

Sustainability Plan:  
Transportation Section

Expand the Safe Routes to Schools program: The Safe Routes to School 
program encourages and enables more children to safely walk and bike to 
school through engineering, enforcement, encouragement, and education

DoT, City Schools, 1000 
Friends of Maryland

State of 
Maryland Safe 
Routes to 
School Program

Mid‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

6 Baltimore Transportation Section
Implement ‘Sunday Streets’ recreational street closure program: Promote 
walking, bicycling, and exercising by temporarily closing select streets to 
automobiles

Baltimore Office of 
Promotion of the Arts 
(BOPA), DoT, MBAC, One 
Less Car

Grant Programs; 
City Funds

Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

7 Philadelphia
Greenworks 

Philadelphia: Economy 
Section

The City’s Streets Department will support these efforts through investments in 
lighting, sidewalks, bike lanes, street furniture (including bike racks), signage 
and greening   **UPDATE: The new bridge boasts dedicated bicycle lanes, 
wider sidewalks, four pedestrian look‐out areas, LED lighting, and ramp and 
stairway connections to the future extension of the Schuylkill River trail. More 
than 30,000 drivers, transit riders, bicyclists, and pedestrians use this critical 
connection between Center City and University City each day**

Mayor's Office of 
Transportation and 
Utilities (MOTU), SEPTA, 
Department of Commerce

2010
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

8 Philadelphia  Economy Section

Propose citywide policies for sidewalk design and uses within sidewalk space to 
protect pedestrian corridors   **UPDATE: In spring 2011, the City installed its 
first porous pavement on Percy Street in South Philadelphia. The new paving 
approach not only reduces the amount of stormwater that enters the sewer 
system, it may also result in quicker melting of snow and ice from the street, 
which could eliminate ice heaves, increase the useful life of the pavement, and 
reduce the amount of road salt required to keep the street clear and safe in the 
winter months**

Department of Planning 
with B&PC

2010
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

1 New York City
Plan NYC 2011: 

Transportation Section
Launch a study of New York City’s food distribution pathways

NYC Mayor's Office of Long‐
Term Planning and 
Sustainability (OLTPS), NYC 
Office of Food Policy 
Coordinator (OFPC), DOT, 
EDC, and City Council

City 
Operating/Priva
te Funding

http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

2 Baltimore
The Baltimore 

Sustainability Plan:  
Transportation Section

Implement an integrated system of downtown shuttle and trolley routes: The 
routes will be funded by an increase in parking taxes already approved by City 
Council

DoT, MTA, BDC, Charles 
Street Redevelopment 
Corporation, Downtown 
Partnership

Parking Fees, 
Motor Vehicle 
Revenue Funds

Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

3 Baltimore Transportation Section
Evaluate how well routes match with the “ideal transit service” profile, which 
addresses operating hours, regularity, passenger amenities, and passenger 
loads

DoT, MTA, Advocacy 
groups

MTA Funds Mid‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

ACCESS ROUTES
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4 Baltimore Transportation Section
Track the disparity of transportation costs by neighborhood relative to income: 
Low‐income Baltimore workers had annual transportation costs of $9,506 
relative to incomes of roughly $30,000

DoT Grant Programs Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

5 Baltimore Transportation Section
Advocate shifting funding from roadway capacity expansion to transit, 
bicycling, and walking projects

Mayor, City Council, State 
Legislators, Federal 
Legislators, MTA

Cost‐Neutral Ongoing
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

6 Philadelphia
Greenworks 

Philadelphia: Economy 
Section

Build an East‐West Bicycle Corridor   **UPDATE: Successful pilot East‐West 
corridor along Spruce and Pine Streets completed 2009 has now been made 
permanent with connection to newly completed South Street Bridge**

B&PC with Department of 
Planning

2011
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

1 New York City
Plan NYC 2011: 

Transportation Section
Assess car‐sharing potential for City fleet vehicles

NYC Department of 
Citywide Administrative 
Services (DCAS)

City Operating
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

2 New York City Transportation Section Expand for‐hire vehicle service throughout our neighborhoods
NYC Taxi and Limousine 
Commission (TLC)

City Operating
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

3 New York City Transportation Section
Install Intelligent Transportation Systems (ITS) approach to reducing congestion 
in selected areas

DOT with Business 
Improvement District 
Organizations

City Operating
http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

4 Baltimore
The Baltimore 

Sustainability Plan:  
Transportation Section

Establish Baltimore CarShare program by providing a network of conveniently 
located vehicles for members to rent for as little as a half an hour

DoT, Parking Authority, Car 
Share Executive Board

City Funds Short‐term
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

5 Philadelphia
Greenworks 
Philadelphia: 

Environment Section

Increase the City Fleet’s Gas Mileage   **UPDATE: 70% of Police fleet replaced 
with better MPG vehicles between 2009 and 2010**

Fleet with Procurement 2011
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

6 Philadelphia Environment Section

Install 20 electric vehicle chargers as part of an early adoption program   
**UPDATE: Mayor’s Office of Sustainability received $140,000 grant from PA 
Department of Environmental Protection to install 20 electric vehicle chargers 
as part of an early adoption program. PhillyCarShare fleet vehicles will use 18 
of these chargers, and two will be available for public use**

Mayor's Office of 
Sustainability with State 
Legislature

2010
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

7 Philadelphia Environment Section

Bring initial phase of new taxis, designed to run on compressed natural gas  
**UPDATE: Philadelphia Parking Authority working with major medallion 
owners to bring initial phase of new taxis, designed to run on compressed 
natural gas, to Philadelphia in 2011**

AMS 2011
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

8 Philadelphia  Economy Section
The Streets Department will continue to work with car sharing companies to 
provide designated on‐street parking for their vehicles

Streets, B&PC 2011
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

9 Philadelphia  Economy Section

Reduce parking Ratios for Buildings with designated Bike and Car Share spots   
**UPDATE: Draft of zoning code submitted to City Council in May 2011 
establishes new parking maximums to prevent oversupply of parking and 
requires dedicated vanpool, carpool, and hybrid vehicle parking in large 
commercial parking lots**

City Council, Zoning Code 
Commission (ZCC)

2009
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

10 Chicago
Chicago Climate Action 
Plan: Transportation 

Section
Boost car sharing, carpooling, and vanpooling 

http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

11 Chicago Transportation Section Advocate for implementation of higher Federal fuel efficiency standards
http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

12 Chicago Transportation Section Increase the supply and use of sustainable alternative fuels for Chicago vehicles
http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf

OTHER

VEHICLES

4
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1 New York City
Plan NYC 2011: 

Transportation Section
Expand and improve ferry service EDC City Operating

http://nytelecom.vo.llnwd.net/o15/agencies/planyc2030/pdf/
planyc_2011_planyc_full_report.pdf

2 Baltimore

The Baltimore 
Sustainability Plan:  
Pollution Prevention 

Section

Institute and enforce a no‐idling policy for all public and private vehicles in the 
city, including ships and trucks at the port a) Constraining growth in operations 
spending; b) Directing a great percentage of HUR to transportation 
operations/capital spending; c) Investing in moneysaving technology, 
consolidating DoT facilities, selling excess properties;  d) Streamlining and 
increasing parking tax; e) Raising parking fines/fees; e) Increasing conduit rental 
rates; f) Recovering 50% of user costs for special events; g) Making greater use 
of financing strategies; h) Expecting private sector participation in growth 
related projects; and i) Increasing advocacy for state grants/discretionary 
spending

Parking Authority, Port 
Authority, Department of 
General Services, City 
Schools

Cost‐Neutral Ongoing
http://www.dooconsulting.net/pdf/ref_bar/about/051509_BC
S‐001SustainabilityReport.pdf

3 Philadelphia
Greenworks 
Philadelphia: 

Environment Section

Anti‐idling enforcement   **UPDATE: Anti‐idling enforcement by Air 
Management Services and the Philadelphia Parking Authority continues. 
Loading zones expanded in 2010**

Streets with the Parking 
Authority

2009
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

4 Philadelphia Environment Section Develop a Compressed Natural Gas Facility AMS 2011
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

5 Philadelphia Environment Section
Installing power and pre‐conditioned air hook‐ups at its gates to decrease 
airplane idling

Philadelphia International 
Airport

Ongoing
http://www.phila.gov/green/greenworks/pdf/Greenworks_On
linePDF_FINAL.pdf

6 Chicago
Chicago Climate Action 
Plan: Transportation 

Section
Foster more efficient freight movement, including support for CREATE

http://www.chicagoclimateaction.org/filebin/pdf/finalreport/
CCAPREPORTFINALv2.pdf
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